
Automation or Integration?

Our Aol offering streamlines integrations, starting with 
an Opportunity Assessment call for scope and priority 
setting. We engage in strategy sessions, system audits, 
business impact inventories, timeline scheduling, project 
scoping and meticulous execution, including data 
management, user offboarding, and sunsetting 
redundant LOB systems for efficiency.

Key Features of AoI

Streamlined Integration

Aol simplifies post-M&A integration of redundant LOB 
systems ensuring seamless data sharing and connectivity
between incoming and incumbent applications.

Strategic Planning & Execution

We engage in a thorough analysis of business environments 
and requirements, strategic planning sessions and practical 
execution plans. We consider licensing, subscriptions, calendar 
dependencies and system life cycles to optimize transitions 
and maximize business benefits.

Collaborative Approach

We prioritize transparent communication and 
collaboration with all organizational stakeholders. 
We set up detailed project plans that maintain business 
continuity during the transition, ensuring minimal 
disruption to operations.
 

• Minimize Disruption: Mitigate post-M&A
productivity impact through smooth transitions.

• Efficiency in Resource Use:  Relieve the burden
on IT staff by streamlining system integrations.

• Staff Support: Ease staff transitions onto new
systems with minimal impact to ensure they
adapt without significant impact.

• Seamless Transition Management:
handle the complexities of integration, automation 
and the phasing out of redundant systems.

AoI Business Benefits
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Companies who undergo merger and acquisition activities 
face the challenge of integrating diverse systems such as 
payroll, financial, customer and operations systems which 
may become redundant in the new organization. Charter 
Global simplifies this process with our Automation or 
Integration offering tailored to manage the complexities of 
post-M&A integrations and new LOB deployments.

Expertly

• Continuous Operations: Ensure uninterrupted
business operations throughout the integration.
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