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Redefining Retail Efficiency with

Modern Solutions

The Retail Industry’s Call for Change

Retail thrives on data and operational efficiency, yet many businesses still struggle with outdated systems, manual
processes, and limited support resources. Legacy technologies, inefficient workflows, and resistance to change
hinder innovation, while resource gaps and reliance on aging systems drain productivity. To succeed in this data-rich,
fast-paced business world, retailers must modernize their technology, streamline operations, and adopt advanced
solutions that enable smarter decision-making.

Charter Global’s Expertise in Retail Transformation

Charter Global partners with retailers to address these challenges through end-to-end solutions.

Legacy System Modernization

+  Replace outdated systems like Windows 7, COBOL and
AS400 with cloud-based, scalable architectures.

+  Seamlessly integrate tools like Power Bl to centralize data
and automate reporting for real-time insights.

+  Enable predictive analytics and demand forecasting using
advanced Al techniques, optimizing inventory and pricing
strategies.

Managed Services to Support
Innovation

+  Provide managed services via offshore models to reduce
operational costs and alleviate support burdens.

+  Optimize resource allocation, ensuring internal teams can
focus on innovation and growth initiatives.

+  Leverage Microsoft technology expertise to maximize ROI
on licenses and streamline processes.

Automation for Operational
Efficiency

+  Automate manual, spreadsheet-driven workflows across sales, inventory, and customer engagement.

+  Implement intelligent solutions to reduce shrinkage by monitoring inventory in real time via Point-of-Sale (POS) integrations.

+  Enhance in-store and online experiences by deploying Al-driven personalization tools, recommendation engines, and dynamic
pricing models.



Advanced Applications of
Technology in Retail

Al-Powered Customer Insights

Use machine learning and predictive analytics to analyze
browsing history, purchase patterns, and customer
preferences for targeted marketing campaigns.

Smart Store Operations

Monitor consumer behavior, traffic patterns, and product
interactions to enhance layout efficiency and boost sales.

Real-Time Inventory
Management

Al-driven systems track inventory levels, reducing overstock

and shrinkage while ensuring shelves remain stocked.

Omnichannel Personalization

Deliver seamless customer experiences online and offline
through tailored content, visuals, and product
recommendations.

Empower Your Retail Transformation

Charter Global is here to help you embrace

modernization, automation, and advanced technologies

to thrive in an increasingly competitive market.
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Proven Benefits Delivered by
Charter Global

 Enhanced Efficiency: Automate workflows
to reduce manual efforts by up to 40%.

* Increased Productivity: Free internal teams
from support tasks, allowing a 50% focus shift
to innovation.

« Smarter Decision-Making: Empower leaders
with Al-driven insights and real-time analytics.

 Improved Scalability: Build a technology

foundation capable of adapting to growth and
evolving market demands.

Why Choose Charter Global?

* Over 30 years of experience delivering innovative
technology solutions across industries.

* Recognized as a Microsoft Solutions Partner,
ensuring expertise in optimizing Microsoft
technology ecosystems for maximum ROI.

* Deep expertise in modernizing legacy systems
and integrating Al-driven solutions.

* Proven track record in enhancing operational
efficiency for global retailers.

» Comprehensive managed service offerings

tailored to your business needs.
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