
Engage, Train and Retain

Charter Global provides our Engage, Train, and 
Retain (ETR) offering to fill open roles, optimize 
technology investments and boost innovation within 
your organization. ETR provides tailored, short-term 
staffing, upskills and mentors your team for sustained 
organizational growth.

Our ETR strategy session helps you identify and 
prioritize staffing, projects and technologies and will 
tailor an engagement to your specific needs. Our 
strategic solution meets your complex challenges 
with immediate expert support and lasting staff 
development, clearing the way for ongoing expansion.

Key Features of ETR

Expert Short-Term Resources

Our experts enable you to restart and progress on-hold 
projects due to staffing shortages.

Packaged Training

We deliver platform training programs to upskill your 
team skills, preparing them for current and future 
project demands.

Mentorship

Our experts mentor your staff throughout the 
engagement, ensuring a rich transfer of knowledge 
and sustained skill development.

• Optimize Platform ROI: Realize the value of
your technology investments.

• Elevate Business Efficiency:  Finish stalled
projects to upgrade your operational
effectiveness and bottom line.

• Progress & Process Evolution: Enable your
team to make ongoing improvements in
projects and workflows.

• Business Agility: Strengthen your
responsiveness to changing market conditions.

ETR Business Benefits
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