
In collaborating with a prominent healthcare enterprise, we have built a smartphone application based app. This 
innovative platform serves as a lifeline, empowering families to stay connected with their loved ones during their 
stay in hospitals, skilled nursing facilities, or memory care centers. Our mission aligns perfectly with our client’s 
vision: to streamline and democratize connectivity in today’s digital landscape. Together, we’re not just 
enhancing devices; we’re forging deeper connections and making the world more accessible and affordable for 
everyone.
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Charter Global
Optimizing Mobile App Engagement: 

Increase Online Customer Subscription



The client required a feature-rich application capable of handling thousands of uploaded and shared videos over the internet, 
there was a need for it to operate in a cloud environment and be swiftly developed. The existing application faced the 
following challenges:

• Feature enhancements were difficult to implement due to legacy methodology.
• Frequent (OS) operating system device crashes occurred because of outdated application libraries.
• Application performance was very slow due to architecture code quality.
• The server-side architecture needed to be enhanced.
• TV functionality needed upgrading to support patient privacy policies.

The Charter Global team upgraded the client’s application libraries to the latest versions and migrated all of their Android 
and iOS code to support the Android X components. Refactored the TV application codebase to support the updated privacy 
policy terms. Charter Global’s team identified the root causes of the system crashes and low performance. They designed and 
implemented solutions that improved the code quality and the performance of the entire application by 100%.

Challenge

Solution

• Founded in 1994; Headquartered in Atlanta, GA with development centers in the U.S, India, and Serbia.
• Developed a portfolio of over 100 successful project implementations.
• Nearly 1000 full-time IT professionals support client projects.
• Established customer base of Fortune1000 industry leaders.
• Our experience spans pharmaceutical, manufacturing, telecom, finance, health care, media / entertainment,  airlines, energy,
retail and hospitality industries.

• Active database of nearly 2M consultants.
• Experienced Talent acquisition teams support client projects.

Why Charter Global

Charter Global drives innovation in IT projects and business operations by defining strategy and providing 
consulting, digital solutions, custom development, and skilled resources. With an established customer base of 
Fortune 1000 industry leaders and over 100 successful project implementations, our experience and proven 
methodologies enable our professionals to deliver industry leading solutions in cloud technologies, open source, DevOps, 
mobility, CRM, AI/ML, AWS, SAP, Microsoft & Pega BPM.
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As a result of these enhancements, the client was able to increase its subscription base by 50% within six months of deploy-
ment to the production environment.

Results




